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e Today’s Agenda

* Viewbooks - yesterday and today
* Today’s market and reaching them

The Young Harris College viewbook
story

The new viewbook approach

Invitation to experience a multi-
channel approach

Feel free to submit questions!
Questions will be addressed at
the end if time permits.
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ese Challenges in Student Recruitment Today

® Prospect expectations require a personalized
marketing approach.

e We work in an environment where immediate
response matters.

e Maximizing the benefits of your brand is
essential.

e Communicating value has never been more
important.

e Effective print can be challenging to manage,
but remains an essential component to your
outreach strategy.
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*e History of Viewbooks

* Traditional viewbook — 30+ page book
including anything and everything
about your college.

* The essential tool to provide prospects
with every piece of information they
would ever want or need (now it’s the
web site).

The internet changed everything...

All your information is on your website
No one reads static information!




°e A 2017 Review of 91 Viewbooks
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Number of Pages: - Rravi Finished Size: | ColleaSiies
- Most: 360 7, ' - Most common were
- Least: 5 8.5”x11” or 11”x8.5”
- Average: 31 - Largest: 15”x10”

- Smallest: 7”x5”

99% are
STATIC!

The same message to
everyone.

Only t — o
7% EEAC — , 51%
included a e | were mpstly
relevant letter graphics/images
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eee Traditional Approaches

Your Process:
- Student requests information
- Back office re-keys information into your system
- Once you have enough for a full label sheet you mail a batch - or
when you have enough to send bulk

Your shelf is stocked and then...

- A new program is added (or perhaps one sunsets)

- You find an error in the copy

- You have a great year and run out of viewbooks

- Your print estimate was over-enthusiastic

- You have a great response to search and the back office can’t keep up
with mailing viewbooks

- It’s semester break and student workers are gone, slowing down the
mail time

- The school earns a major award or ranking and it isn’t in the
viewbook

- The school has a name change
... Now what?!
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ee Reaching Your Prospects

4 Keys to Success

Immediate

Relevant

Automated

Trackable




see The Future of Viewbooks

In print, on-line and beyond!

Personalized Print Viewbook
Printed/mailed within 24 hours

Lead Generation

Digital Marketing

Website Inquiry Links

Dynamic Form Fill OR
Import

Voice Blast —_—

Rep Auto To-Do

Re-Target Digital Nurture

e -
Events
NEWS
=N .
e
Other Lead Sources Personalized Online Viewbook

Instant response 24/7
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® Channels Used for Undergraduate Inquiries

Results of secret shopping 280 undergraduate institutions.

Used only email, but offered microsite
Used Only Print

Used Email and Phone

Single Email was only Communication
Used Email, Print and Phone

Inquiry Form, No Response

Used only email to communicate 55%

Used Email and Print —29%
No form —24%

0 0 0 0



e Why Include Print

More than

2/3

of parents are still
highly involved with




ee Today’s Print

RELEVANT
CONTENT
CAN LIFT

YOUR

RESPONSE
RATES BY

Caslon & Company

Civil Engineering
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Campus Life

Recent Graduates

NS
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Alex,
Let's get started on your career path with
a degree in Architectural Engineering!

et startd today Vit you el micrsie s o
‘start MSOE.edw/AndrewAnnett

r ' , Starting Salary Engineering
Athletics & SN I
Campus Life

Engineering =p- B8 SCE e E -—-

UNIVERSITY

Engineering

Laboratories & Research

Y
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Karol,
Let's continue your career path with a
degree in Engineering!

Job Placement Rate m Engineering
et started today Vit s el st e 006)
start.MSOE.edwKarolGoszezynski ¥
Starting Salary m Architectural Engineering

Architectural Engineering

U

Andrew,
Let's get started on your career path
with a degree in Civil Engineering!
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sese The Young Harris College Story

YOUNG HARRIS COLLEGE

Going beyond a traditional
viewbook experience:

HE"GREATEST RISK IS 1FTTII’\JC}
'TI"\TIAI REMAIN'UNREALIZED.

to ensure tl mpduum happett.

Until now...

LIAISON -
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e The Young Harris College Story

Personalized Text/Voice

Personalized Online Viewbook

z i
“ 41 (845 I87-4230

Hi Kerri,

Our next Open House
is Saturday October 12

¥ Sighup at:
H . Gimrm nostir >
Personalized Viewbook ey
[ i - Ruply STOP o
unsubscrbe.

YOUNG HARRIS COLLEGE
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e The Young Harris College Online Viewbook

Immediate
Relevant
Personalized

Trackable

Young
Harris

5T s

Mere About Me
Visit Uis

Communication Studies
Paying for Coliege

Felgious Lits at Young Hare
Etudy Abroad

Student Life

Greok Life

tost

Sion e Sor B rest avalathe cute: 1202018

Thank you, Mary! We received your
application.
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s How Variable Print Works

YOUNG HARRIS COLLEGE

TIFFANY,
DISCOVE

REAIARA

TINEMANAGENENT,THE NPORTAIE

ATHETE AT THE 1
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CLASSROOM

There's so many ways to get
involved on campus
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ee Results for Young Harris

Thank you, Mary! We
received your

1) Cost Saving! p—

g w‘;"'

2)Increased Yield by 20%
*over 80% yield from one
event

_____

3) High Quality/Better HEANY e BN R

IS LETTING YOUR TRUE POTENTIAL

H REMAIN UNREALIZED.
I u e n S At Young Harris College, it’s our

goal to ensure that doesn’t happen

We want you to explore, experience
and accomplish everything youd

expect at college—plus a few things ~ §
you've never thought of before

ey |

lll] MOST A‘FHIRI]AM SMALL
COLLEGES IN AMERICA™

SEE WHAT ADVENTURES ARE WAITING FORYOU: {3 1 o=
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see Audience Poll

What would be the main drivers for your institution to enhance your
approach toward viewbooks? (Mark all that apply)

*Cost savings — we’d like to find ways to lower our production costs, but still
maintain high quality - 65%

eIncrease effectiveness — we’d like to get better visibility into exactly how well
our Viewbook program is performing - 85%

eBetter flexibility — our viewbooks have a short shelf life. We’d like to find
ways to manage changes in programs and other information so that our
Viewbooks do not become stale quickly - 35%

*More personalization — we’d like to enable mass-customization to better
appeal to our prospective students - 77%

eBetter integration — with our Social properties, our Web site, etc. - 41%
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Visits/Open house

ese The New Viewbook 5 -

Strategy:

An Integrated T s () \ l
Multi-Channel
Ap proa Ch Personal Interactions

' ¢’1 Nurturing E-mail

X

.1 Personalized Print Viewbook

Parents

)

=

Omni-Channel Search

\

L

Social Networks f Online Viewbook

B

.1 Yield to Enroll

Targeted Digital Marketing @
4
Student

o\

N~/
’&‘ Drive to Deposit

}L . Financial Aid Award

Private Social Network

=
~

Drive to Apply

Integrated Application
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oee A Complete Communication Solution

EMP GENERATED CAMPAIGNS

Personalized print, emails, texting and voice messaging campaigns can be launched right from the Admissions Department.

e &
LIAISON’S ENROLLMENT

MARKETING PLATFORM (EMP)

1. INQUIRY GENERATION M 3. VISIT 4. APPLY 5. ACCEPTED

—— LEAD GEN

DIGITAL
MARKETING

@

SEARCH

&

RE-QUALIFICATION

ADDITIONAL SOURCES

o

COLLEGE FAIRS

o

PLANAVISIT FROM
COLLEGE WEBSITE

O

OTHER INQUIRIES
(MANUAL UPLOAD)

2,

INQUIRIES FROM
COLLEGE WEBSITE

0

TRADITIONAL
ADVERTISING

my viewbook portal

dynamic form-fills

J
o)

post—evenl
e-mails,
text & voice

Q
9

my viewb&)k portal

PERSONAL
VISIT
INVITATION

F

variable postcard

INQUIRY UNDERCLASS UPPERCLASS EVENT
NURTURE INQUIRY INQUIRY INVITE
NURTURE NURTURE
my brochure variable postcard variable postcard variable postcard

6000
G000
6000

e-mail, text voice & digital nurture

G000

e-mail, text voice & digital nurture

@m:)

completion reminder
e-mails, text, digital

& voice
my viewbook portal
PRESIDENTIAL DRIVE STEALTH PARENT
TOAPPLY APPLICATION NURTURE
NURTURE
variable postcard my brochure variable brochure

Q@

¥4
o

6000
G000
G000
6000
6000
6000

e-mail, text voice & digital nurture

=

var. brochure invite

®

mailer

=

variable brochure

e-mail, text voice & digital nurture

PRIVATE YIELD YIELD NURTURE DRIVE
SOCIAL NETWORK CAMPAIGN ALUMNI TO DEPOSIT
INVITATION NURTURE CONNECT

o

variable postcard
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oe Key Take Aways

Thank you, Mary! We

Re-think your viewbook e recaivd you

YOUNG HARRIS COLLEGE wonen | OPPRcation.

strategy!

- How much are you spending
on a static one-size-fits-all
print piece?

- How many channels do you
use to reach prospective

students? — " - —
TIFFANY, ; ' ‘ :
. . WE BELIEVE THE GREATEST RISK ' ‘ YOU BELONG HERE
- Does your communication " G RS E POTENTIAL
. . At Young Harris College, it's our
d Iffe re nt I ate yo u fro m th e @ i{;al [ cisurc that t:ocsn'l happen
= e want you to explore, experience
competition? e o
you've never thought of before
[ 4t SCHOOL 1.l
- Are you using relevant el SEE WHAT ADVENTURES ARE WAITING FOR YoU: [
y & s wromiac s, A
messages to target each —
student? —




Experience it for yourself:

www.myviewbookdemo.com

11
!

Questions & Next Steps FN
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