
1

What’s Possible with a

?

A SPECIAL FEATURE BROUGHT TO YOU BY 



22

As you may know, Liaison has spent more than two 
decades helping higher education institutions of 

all shapes and sizes identify and accomplish their most 
important admissions-related goals. While we are certainly 
proud of those relationships and accomplishments, I also 
feel obliged to remind people that much of our success 
is directly related to the successful partnerships we have 
fostered with numerous deans, faculty and staff members 
devoted to supporting specific professions and the students 
who will one day be leaders in those fields. 

By working in tandem with the administrators and other 
professionals devoted to serving students and professions in 
health care, engineering and business management (to name 
just a few), Liaison has become adept at facilitating the exchange of knowledge that 
allows our partners and clients — and their students — to seize every opportunity and 
overcome any challenges they may encounter. 

With that in mind, the articles in this feature highlight the outcomes that college, 
university and program leaders have leveraged Liaison’s Centralized Application 
ServicesTM (CASsTM) to achieve. As you read through these case studies and 
testimonials, I hope that you’ll be able to envision just what will be possible on your 
campus once you join the CAS community. 

For more stories like those included in this special feature, please take a look at The 
Admissionist, Liaison’s quarterly magazine dedicated to the art, science and industry of 
admissions today, at liaisonedu.com/the-admissionist. 

Thank you for considering joining us — we cannot wait to have you as a partner. 

Best, 

George Haddad
Founder and CEO 
Liaison 

A Letter from Our Founder and CEO

What’s Possible with a CAS?

https://www.liaisonedu.com/the-admissionist/
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“

How One School Reduced 
Application Review Time from 
Eight Days to Just 36 Hours 

— and how you can do it, too

What’s Possible with a CAS?
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“

90% REDUCTION
in manual tasks 69% REDUCTION

in time to decision36 application 
review time

�

(reduced from 8 days)HOURS

For your students, CAS provides the modern application 
experience that they expect  — a single, mobile-friendly 
portal from which they can apply to multiple programs.

For your staff, CAS means faster application packaging to 
make your programs more competitive. Liaison’s Boston-
based services team processes over two and a half 
million applications per year, handling the labor-intensive 
transcript and document scanning as well as data entry and 
coursework verification when required.

For your administrators, CAS means powerful analytics. One 
central hub highlights critical KPIs across your institution — 
with clear, actionable data that you can leverage to effect 
immediate goals and long-term change.

To learn more about how joining such a vast network 
instantly expands your reach, watch Liaison’s short video, 
“What Is a CAS?” at liaisonedu.com/centralized-application-
service. You may never think about admissions the same  
way again.

The facts are alarming:

 t Only 38% of colleges meet enrollment goals by the 
traditional target date of May 1, according to the 
Inside Higher Ed-Gallup 2018 Survey of College and 
Admissions Directors.

 t From 2017 to 2018, there was a 7% decrease in 
applications for MBA programs, according to the 
Graduate Management Admissions Council.

 t Nationwide, there was a 4% decline in the number 
of international applications for Fall 2018 enrollment, 
according to the Council of Graduate Schools.

And it only makes matters worse if your office still relies on 
an outdated, decentralized, manual admissions process.

But there is a better way. Liaison’s Centralized Application 
Service — or CASTM — is an efficient cloud-based platform 
available at no cost to your institution that’s improved the 
enrollment experience for thousands of programs across the 
nation. In fact, 9 out of 10 of the largest 100 grad campuses 
use a CAS from Liaison.

For college and university admissions teams across the country, numbers 
are down, and enrollment targets are being missed. There’s more 
competition than ever, yet applicant pools are shrinking.

By adopting a CAS, institutions have been able to achieve:

The CAS has enhanced visibility and interest in our program,”  
says Carsi Hughes, Ph.D., of Dominican University.

“The numbers are unbelievable.”

What’s Possible with a CAS?

http://liaisonedu.com/centralized-application-service
http://liaisonedu.com/centralized-application-service
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THE BEST OF  
BOTH WORLDS: 
Improving Application 
Quality and Quantity  
at Rush University

What’s Possible with a CAS?6
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“
Though Rush is a small institution, with about 2,800 active 
students, four colleges and over 30 degree programs, 
Batlivala knew that to maintain a high level of customer 
service, they needed to adopt a common application system.

“Students now are typically applying to 8-10 schools. Our 
applicants are among the top 10 in their peers around the 
country — they’re getting accepted to multiple schools,” 
said Batlivala. “I was concerned if we didn’t get on board, 
we’d lose not just quantity, but reduce the quality of students 
applying to our programs.”

Liaison’s solution: Centralized applications with 
flexibility across programs

The College of Health Sciences offers 15 degree programs, 
“and every one does something slightly different,” Batlivala 
said. The College started with CSDCAS™, the CAS for 
speech-language pathology and audiology programs. 

It now also uses:

“We implemented slowly, per program,” said Batlivala. 
Reducing manual processes allowed the institution to 
manage applications more efficiently — numbers grew as 
various programs gained national recognition. “Each program 
has minimum requirements that are rarely malleable; they’re 
set for students to be successful in each program. We’re 
able to gauge quickly who meets the minimums right off the 
bat and see how the quality is trending.”

Batlivala spends time working with faculty to get them 
comfortable with the services. “For the majority of programs, 
it’s been really intuitive,” she said. “I teach the faculty and 
work one on one with them — especially during the first 
cycle. They really can see the benefits of the system,”  
she said.

Rush’s outcome: A better way forward

While in the scheme of things, Rush is small, Batlivala 
explained that CAS participation allows them to move 
forward as an academic institution and deliver better service 
to prospective students. “We’re processing about 7,000 
applications per cycle and matriculating 300-350 students. 
In some programs, we have 2,000 applicants for 30 seats. 
There’s no room for us to go back to a manual process,” said 
Batlivala. “We have to use the system to function at such a 
high level.”

Rush’s Results

With CAS, Rush was able to:

 ` Increase its national applicant pool and attract 
students from outside the Midwest.

 ` Quickly process a growing number of applications 
without adding staff.

 ` Report accurate data across programs to meet state 
and federal requirements.

We’re able to gauge quickly 
who meets the minimums 
right off the bat and see how 
the quality is trending.

Seven years ago, Dina Batlivala, director 
of marketing and admissions for Rush 
University’s College of Health Sciences, 

realized that investing in Liaison’s Centralized 
Application Services (CASs™) would allow 
Rush to deliver a better applicant experience 
while saving time for the admissions office. 
“Fundamentally, we knew this was going to 
be the wave of programs moving forward,” 
she said. “We offer mostly master’s programs, 
and our applicants had the CAS experience as 
undergrads — they were accustomed to applying 
to schools across the country electronically.”

• AHCAS™, the CAS for allied health programs.

• DICAS™, the CAS for dietetic internships.

• CASPA™, the CAS for physician assistant programs.

• HAMPCAS™, the CAS for health administration programs.

• OTCAS™, the CAS for occupational therapy programs.

• AMCAS™, the CAS for medical schools.

• NursingCAS™, the CAS for nursing programs.

Dina Batlivala 
Rush University’s College of Health Sciences

”

What’s Possible with a CAS?
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At its heart, postbaccalaureate 
education is all about finding 
the key ingredients for change. 

Students who already possess an 
undergraduate degree yet fall short 
of the requisite coursework to pursue 
a graduate degree in their preferred 
field turn to postbac programs as the 
missing link.

On the admissions side, today’s 
colleges and universities are also 
searching for a crucial missing 
ingredient — the time and resources 
to alleviate persistent pressures. 
Institutional budgets are down, 
including for traditional marketing 
expenditures. State funding is also on 
the decline, resulting in rising tuition 
fees as well as low-income families’ 
struggles to meet those costs.

How can today’s postbac programs 
fill their seats — let alone build diverse 
classes — with a diminishing toolbox at 
their disposal?

It starts with Liaison’s reimagination 
of the admissions process through 
an improved way to recruit, enroll and 
admit best-fit students quickly and 
efficiently. The full-service solution is 
PostBacCAS™, the Liaison-powered 
Centralized Application Service 
(CAS™) for postbac programs, 
which serves as a single portal for 
prospective students to apply to 
multiple career changer- and grade-
enhancement programs.

Today, more than 31,000 academic 
programs on over 1,000 campuses 
use a cloud-based CAS. Liaison 
has partnered with more than 30 
professional associations to create 
over 40 discipline-specific iterations 
of the CAS, enabling the associations 
to better support their members by 
promoting best practices and the 
adoption of transformative technology.

With the second cycle of PostBacCAS 
at its midpoint, participating institutions 
and applicants are already seeing 
significant results. This cycle, 87% 
of applicants have been satisfied or 
highly satisfied with PostBacCAS, 
and applications to programs listed 
in PostBacCAS have increased 35% 
from the platform’s first cycle to its 
second. The number of participating 
institutions in PostBacCAS, meanwhile, 
has jumped from 22 to 54.

For participating programs, 
PostBacCAS streamlines 
application review.

“We estimate that implementing 
PostBacCAS saved our admin about 
90 hours of work,” says Courtney Klipp, 
health professions advisor at Loyola 
Marymount University. “In addition 
to that, one of my favorite features is 
the ability to automatically do multiple 
GPA calculations. Now I have my 
BCPMs [biology, chemistry, physics 
and math grades]; I have cumulative 
GPAs across multiple schools, GPAs 

Like Postbaccalaureate Education 
Itself, PostBacCAS™ Is the Key to

Greater Opportunity

We estimate that implementing 
PostBacCAS saved our admin 

about 90 hours of work. In addition 
to that, one of my favorite features 
is the ability to automatically do 
multiple GPA calculations… It’s just 
amazing that I can see all of that in 
one place. It made this application 
season so much better.”

Courtney Klipp
Loyola Marymount University

for non-science courses, graduate 
work, postbac work. It’s just amazing 
that I can see all of that in one place. It 
made this application season so much 
better.”

Like its counterpart CASs, 
PostBacCAS is also empowering 
its members to expand and diversify 
their reach by literally redrawing the 
admissions map. During its current 
cycle, PostBacCAS has received 
applications from all 50 U.S. states, 
Washington D.C. and Puerto Rico.

“We’ve definitely seen a greater 
diversity in the kinds of applicants we’re 
getting,” says Cassidy Chambers, 
assistant director of admissions at 
Rocky Vista University. “Even if they’re 
not looking for Rocky Vista specifically, 
when prospective students see us on 
PostBacCAS, they can dig in for more 
information and decide we might be a 
good fit. PostBacCAS has been very 
easy to use and has freed up a lot of 
time. It’s just been a great transition for 
us overall.”

Meanwhile, amid the often daunting 
prospect of adding the transitional 
postbac program tuition fees to 
their past undergraduate and future 
graduate education costs, students 
have received the lifeline of $10,000 in 
scholarships through PostBacCAS. In 
that realm, once again, PostBacCAS is 
the missing link.

https://learn.ruffalonl.com/WEB2018CosttoRecruitReport_LandingPage.html
https://www.cbpp.org/research/state-budget-and-tax/unkept-promises-state-cuts-to-higher-education-threaten-access-and
https://www.cbpp.org/research/state-budget-and-tax/unkept-promises-state-cuts-to-higher-education-threaten-access-and
http://postbaccas.liaisoncas.org/
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According to a recent survey conducted by the Council 
of Graduate Schools (CGS), graduate enrollment 

professionals consider institution-wide enrollment 
management strategies and the implementation of a customer 
relations management (CRM) system “critical to their ability 
to meet enrollment goals.”

That probably came as no surprise to most admissions 
leaders. What may surprise you, however, is the ease with 
which you can bring those resources into your admissions 
office using Liaison’s Centralized Application Service (CAS™) 
and Enrollment Marketing Platform (EMP™). In addition, using 
these tools in tandem can help expand your applicant pool 
and strengthen your community of stakeholders by allowing 
everyone involved in admissions initiatives to work within 
more streamlined, intuitive and efficient processes.

A forum for sharing keys to success
To illustrate those benefits with examples of how numerous 
programs around the country have already improved their 
enrollment results using CAS and EMP, Liaison recently 
hosted a webinar called “The Benefits of a Community 
Approach to Graduate Admissions” — which you can watch 
free here — featuring insights from Dr. Robbie Melton, dean 
of the graduate school at Tennessee State University, and Dr. 
Julie Masterson, associate provost and dean of the graduate 
school at Missouri State University.

“We were able to put the two together — EMP for strategic 
marketing and the CAS for online applications,” says Dr. 
Melton. “Within four weeks, we were able to see results. 
Because CAS put us on a platform with other universities, 
we were initially concerned that we might lose students who 

could see a list of other universities. But it actually works to 
our advantage. We found that students we had not tapped 
into were logging on, seeing our programs at Tennessee 
State University and then clicking on us. And we picked up 
new students.”

Dr. Masterson says Missouri State also uses CAS together 
with EMP to implement more effective marketing campaigns.

“We can export data from a CAS into EMP, and then use EMP 
to create different types of messaging for different groups 
of students, using everything from email to text to voicemail 
messages,” she says. “Then we’re able to track the results of 
those outreach efforts to gauge their effectiveness.”

Learn how Liaison can help make you  
more successful
During the webinar, Dr. Melton and Dr. Masterson also provide 
insights and suggest best practices regarding:

• The ease of onboarding Liaison’s technology.

• Reducing time to decision.

• Increasing graduate program visibility.

• Facilitating cross-institution collaboration.

• Implementing EMP and CAS with other university 
systems.

If your job involves achieving graduate school enrollment 
goals, watching Liaison’s “The Benefits of a Community 
Approach to Graduate Admissions” webinar might be one 
of the best investments of time you can make this year. It’s 
available here at no cost.

 ` Stand out from your competition by 
customizing your outreach. 

 ` Lower enrollment costs by streamlining 
your application process. 

 ` Build your best class for this year,  
next year — and every year.   

You’re ready for 

If you’re ready to:

go.liaisonedu.com/admissions

HERE’S HOW PROGRAMS ARE BENEFITING FROM A 
COMMUNITY APPROACH TO GRADUATE ADMISSIONS

What’s Possible with a CAS?

https://cgsnet.org/sponsored-webinar-benefits-community-approach-graduate-admissions
https://cgsnet.org/sponsored-webinar-benefits-community-approach-graduate-admissions
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When Schreiner University established a new School of 
Nursing to address a shortage of BSN-prepared nurses 

in the Texas Hill Country, creating new curriculum, hiring 
faculty and recruiting students left administrators with little 
time to publicize the new nursing program. In the program’s 
first year, filling seats and managing applications manually 
was proving difficult and time-consuming. Administrators 
knew it would be critical to identify a solution that could help 
manage the admissions process and promote the program to  
prospective students.

LIAISON’S SOLUTION:  
Efficient, affordable recruiting and application review

“The implementation of NursingCAS™ positioned our school 
on the national map to be noticed by prospective applicants,” 
said Dr. Ruth Grubesic, assistant professor of nursing and 
public health. In addition to increased exposure, NursingCAS 
also removed some of the administrative burdens from 
admissions staff, including processing applications, verifying 
transcripts and providing a software tool that nursing programs 
could use to evaluate applications. Together, these tools and 
services freed staff to focus on more critical activities such as 
student outreach and relationship building.

SCHREINER’S OUTCOME:  
Filled seats and an increase in B.S.N.-trained nurses at 
regional hospitals

NursingCAS served as an important marketing resource for 
the School of Nursing. Admissions staff were able to notify 
prospective students already enrolled in NursingCAS about 
the School’s opening. Because NursingCAS alerts prospective 
students to programs with open seats, Schreiner was able to 
publicize its program even further.

Once students began graduating, local hospitals started 
clamoring for Schreiner students, prompting the School 
of Nursing to launch an accelerated online “R.N. to B.S.N.” 
program. NursingCAS has helped Schreiner University’s 
School of Nursing develop a better pool of applicants and 
graduate B.S.N.-prepared nurses to support local needs. 
“We’re more selective about who we accept, and we are 
able to look at qualities beyond the grade point average,”  
said Grubesic.

Yes, You Really Can Build a Great Class 
When Time Is Tight (Here’s How)

What’s Possible with a CAS?

The implementation 
of  NursingCAS 
positioned our school 
on the national map.
Dr. Ruth Grubesic 
Schreiner University School of  Nursing



11

in 2013, which involved importing the SOPHAS full 
application PDF into OnBase. A second import of the 
full application PDF was used to parse the PDF into 
specific application materials (references, personal 
statements, resumes, etc.).

In 2016, Rollins implemented Slate, which included 
imports for all SOPHAS application data, the full 
application PDF and most of the individual application 
materials. The application data is exported from 
WebAdMIT each week and imported into Slate. 
Then, the application data is exported from Slate and 
imported into PeopleSoft, which is Emory’s system 
of record. After the application data is loaded into 
PeopleSoft, we export the unique PeopleSoft ID/
application number and import it back into Slate using 
the SOPHAS ID. This allows us to import decisions 
from Slate to PeopleSoft.

Overall, we have had a great experience with all three 
of our implementations with SOPHAS application 
data (PeopleSoft, OnBase and Slate). Having the 
Custom Export Layout files made it easy for us to 
determine which fields required translate values. 
With the Slate implementation, we were able to add 
fields to capture SOPHAS/organization-specific data 
and include PeopleSoft values in the export file that 
would translate to the PeopleSoft values. We collect 
additional data that is specific to Emory, and having 
the custom fields has allowed us to collect the data 
with the application, eliminating the need to follow up 
with applicants later in the application process.”

“The Rollins School of Public Health at Emory 
University implemented the SOPHAS™ application 
review process during its first cycle in 2006, which 
included integration with PeopleSoft Student 
Administration. We used our existing PeopleSoft 
application staging tables and load process to map 
the SOPHAS fields to corresponding PeopleSoft 
fields. This load included all application data 
(bio/demo, SSN, test scores, schools attended, 
employers, etc.).

SOPHAS field values were mapped and converted 
to the PeopleSoft field values using a translate table. 
At that time, the application review process was 
completed using a paper application file. Rollins 
implemented OnBase for online application review 

With Centralized 
Applications, 
Systems Integration 
Is Now Intuitive at

What’s it like to use a Centralized 

Application Service (CAS™) with your 

existing on-campus systems? Angel 

Hurston, business analyst II, recently 

shared her experience at the Emory 

University Rollins School of Public Health.

Overall, we have had a great 

experience with all three of 

our implementations with 

SOPHAS application data.”

Angel Hurston 
Emory University,  
Rollins School of Public Health

What’s Possible with a CAS?



Liaison: What led your association to 
develop a CAS?

Daniel Michalski, APA (DM): Faculty 
members had become increasingly 
frustrated with sending multiple 
recommendation letters and creating 
accounts on multiple websites, so 
they asked the APA for 
a solution. While 
investigating 
our options, 
it became 
apparent that 
PSYCAS 
offers not only 

benefits for faculty recommenders, but 
also an expansive set of solutions for 
applicants and psychology programs 
as well.

We’re currently in our third admissions 
cycle, with 70 programs enrolled at 28 
institutions.

Liaison: What goals does your 
association have for your PSYCAS?

DM: The primary goal is to leverage 
technology to better understand the 
nascent psychology workforce. That, in 
turn, allows APA to develop data-driven 
resources for psychology programs, 
faculty and applicants.

Liaison: What outcomes have you 
seen from PSYCAS so far? How are 
these aligning with your goals?

DM: We wanted PSYCAS to become 
a source of data that would help us 
make well-informed decisions about 
recruiting and enrolling students as 
well as about advising programs on 
important trends and good practices. 
Now that we are receiving data 
that produces sufficient insights 
into segments of our education and 
training pipeline, we’re able to use that 
information to advise applicants and 
psychology programs on how to make 
themselves more 
competitive and 
potentially 
successful.

WHAT DOES APA SEE IN

“An Expansive Set of Solutions for Applicants and Programs”

PSYCAS™?
DANIEL S. MICHALSKI, Ph.D., is the associate director for Graduate 
and Postgraduate Education & Training at the American Psychological 
Association (APA). In that role, he oversees the recruiting of college and 
university psychology programs to participate in PSYCAS™, the Centralized 
Application Service (CAS™) for graduate psychology programs. That puts 
him in a unique position to share recruiting tips with members of other 
professional associations and to articulate the benefits of PSYCAS for 
individual programs as well as the field of psychology overall.

He recently spoke with Liaison about the reasons why APA launched 
PSYCAS and how he thinks it can help the organization achieve its  
key goals.

GME: Today & Tomorrow | Fall 201912

https://www.apa.org/education/grad/psycas
https://www.apa.org/education/grad/psycas
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Liaison: How does your association 
manage PSYCAS? For example, 
do you have one staff member 
dedicated to it full-time, or do you 
have multiple staff members in this 
sort of role?

DM: I work full-time managing PSYCAS 
and integrating it with other APA 
products; in the past year, I also hired a 
marketing associate to assist half-time 
with the CAS. I report to an executive 
manager who is charged with the 
strategic alignment of PSYCAS with 
APA’s organizational mission and goals.

Liaison: Can you please share more 
about how the recruitment of new 
members has gone for you?

DM: Many people hold the traditional 
view of psychologists as individuals 
who provide direct health services 
to individuals. However, psychology 
is both a profession and a discipline. 
Graduates of master’s and doctoral 
psychology programs go into a variety 
of careers, ranging from research 
and academia to consulting and 
direct human service. They do this 
across multiple types of work settings. 
Correspondingly, psychology education 
and training vary greatly between — 
and within — degree types and levels. 
Peer communities, by geography or 
training, may be small. But as success 

stories are shared within 
certain segments of 

psychology education 
and within particular 

       PSYCAS 
offers not only 
benefits for faculty 
recommenders, 
but also an 
expansive set 
of solutions for 
applicants and 
psychology 
programs as well.”

geographic areas, we tend to see 
enrollment growth occur in those areas.

Liaison: What do you find to be the 
greatest challenges when it comes 
to recruiting new members to  
your CAS?

DM: Introducing change is a challenge. 
Many people would rather struggle 
with a current process they know than 
shift to an unknown process. Creating 
a community of users to share their 
experiences and the benefits they 
have enjoyed from PSYCAS has really 
helped minimize the anxiety of change.

Liaison: What are the most common 
objections that you hear from 
potential PSYCAS members?

DM: We have found that while there 
is often interest in the CAS at the 
program or department level, the 
faculty in charge of admissions 
sometimes face hurdles that inhibit an 
easy process through administrative 
approval channels.

Our current PSYCAS partners are, 
without a doubt, our best resource 
when it comes to overcoming common 
objections. They use the product 
daily and are candid in sharing their 
observations with prospective users. 
I think that really demonstrates to 
potential members that PSYCAS 
creates a meaningful, collaborative 
peer community for themselves and 
their institutions.

Liaison: What CAS benefits have  
you found to resonate most with 
your potential members? Why do you 
think these benefits are the most 
powerful?

DM: Once people realize that CAS-
collected data can improve their work 

processes and attract high-
quality applicants, the 

benefits of PSYCAS 
become clear. The 

fact that users can 
see the tangible 
benefits of 
adoption is 
a big selling 
point.

Daniel S. Michalski, Ph.D.

American Psychological 
Association (APA)

Visit psycas.apa.org to learn more. 

What’s Possible with a CAS?
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BETTER DATA,
BETTER DECISIONS: 

As 2019 unfolds, it’s clear that 
the ongoing Students for Fair 

Admissions v. Harvard lawsuit has the 
potential to reshape affirmative action 
— and may become more important 
for U.S. higher education institutions 
than the multiple rulings in Fisher v. 
University of Texas.

Of course, this is unfolding at a time 
when many programs are placing more 
emphasis on “holistic admissions” 
policies designed to look beyond the 
metrics traditionally used to assess 
applicants, such as standardized test 
scores. To gain insight into how using 
new sources of data can bolster the 
admissions process, Liaison recently 
spoke with Matt Cipriano, associate 
director of enrollment and education 
operations at Weill Cornell Medicine 
Graduate School of Medical Sciences.

Liaison: Can you tell us more 
about how you see the Harvard 
lawsuit affecting admissions at your 
institution and beyond?

Matt Cipriano (MC), Weill Cornell 
Medicine Graduate School of 
Medical Sciences: The basis of the 
Harvard lawsuit is that admissions 
policies are allowed to consider 
the race of applicants — especially 
underrepresented applicants — and 
consider that as a plus. When we 
eliminate these pluses in terms of 
race, it standardizes how we look at 
all applications, but it doesn’t take 
into account the implicit biases that 
are in place when you only look at 
standardized test results.

If schools have a cutoff score for their 
admissions processes and they do not 

take race or ethnicity 
into account, that 
is going to affect 
the composition 
of the student 
body they 
are 
recruiting 
and what 
their 
incoming 
classes will 
look like.

Liaison: 
What are you doing at 
Weill Cornell now regarding 
standardized tests? Overall, 
what do you see as the role of 
standardized tests in higher 
education admissions processes in 
the next couple of years?

MC: My program required the GRE 
until last year. We did not use cutoff 
scores, but we certainly took scores 
into consideration with respect to 
the whole application. This year, 
Weill Cornell waived the GRE as a 
requirement for four out of our five 
programs.

There have been research studies 
that show a very low correlation 
between graduate student success 
and GRE success. For women and 
underrepresented students, there is 
often a negative correlation. Taking 
that into account, we made the GRE 
optional and have really focused 
on a holistic admissions practice in 
reviewing the entirety of the application. 
We now put much more weight on 
student research experience, for 
example, which is one of the factors 

that 
can help show 

the potential for 
success in graduate 

school. We give a lot of 
consideration to the length of time 

and quality of students’ previous 
experiences as well as to other aspects 
of the applications, such as letters 
of recommendation, especially from 
research mentors. We try to get a 
sense of what the applicants have done 
and whether that will help them be 
successful students at Weill Cornell, as 
opposed to simply looking at how they 
scored on a standardized test.

Liaison: Weill Cornell uses Liaison’s 
Centralized Application Services 
(CASsTM) to help streamline and 
enhance admissions processes. 
How does that allow you to use 
new sources of data to look beyond 
standardized test results?

MC: As I mentioned, research 
experience is something we look at 
closely. With CASs, students are able 
to enter their research experiences, 
capturing both the type of work and 
research they’ve participated in as 
well as how many hours per week. The 

Foreseeing the Future of 
Admissions at Weill Cornell 

What’s Possible with a CAS?14
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CASs then total the research hours, 
so we have a quantifiable number to 
consider. Utilizing these types of data 
points has really played a much larger 
and more important role this year.

With CASs, we can also mine data 
to compare current applicants to 
applicants from previous years. For 
example, although we dropped the 
GRE as a requirement this year, we are 
still able to cross compare data from 
year-to-year. Also, we’ve been using 
CAS since before we started looking 
more closely at research experience, 
but we’re still able to go back into those 

How do you increase enrollment and add 
new programs with a decreased or stagnant 

budget, limited staffing and an inefficient, 
decentralized admissions process?

As you’ll learn from Liaison’s on-demand 
webinar, How to Build a Better Class on a 

Budget, it’s a lot easier than you might think.

Build a Better Class 
on a Budget 

ON-DEMAND WEBINAR:

 Download the webinar today at gradcas.liaisoncas.org/events

older applications and pull that data. 
We can still compare previous classes 
to incoming classes.

Liaison: Do Liaison’s CAS technology 
and related services facilitate a 
holistic approach to admissions?

MC: They really do. The way information 
is displayed in our CASs makes it 
easy to use. There’s no weight put on 
anything unless you choose to assign 
values to different categories on the 
application in order to review it based 
on your own school’s or program’s 
criteria. That’s not something we do 

here. We look at the application in 
its entirety. With CASs, the different 
sections of the application are really 
easy to review quickly and at a glance. 
Or, if you want to do a more thorough 
review, you can very easily download 
the entire application as a PDF to 
really do a deep dive into it. All the 
information is there. With the tools 
available, it’s very easy to look at an 
application and make an initial decision 
on it.

     We try to get a sense of what the applicants 
have done and whether that will help them be 
successful students at Weill Cornell, as opposed 
to simply looking at how they scored on a 

standardized test.”
MATT CIPRIANO

Weill Cornell Medicine Graduate School of Medical Sciences

What’s Possible with a CAS? 15
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CAS Makes Admissions 
Paperless — and 
“Everybody Is an Owner”

AT

DAVE FLETCHER, D. MIN, is 
director of admissions at Barry 
University School of Podiatric Medicine 
in Miami Shores, Florida. When he 
assumed that role in early 2017, 
the institution was already using its 
Liaison-powered American Association 
of Colleges of Podiatric Medicine 
Applicant Service (AACPMASTM), an 
online admissions portal and data-
management resource also known as 
a “Centralized Application Service,” or 
CAS™ for short.

AACPMAS helps simplify the process 
of applying to podiatric medicine 
programs for students as well as 
admissions professionals. Although 
Fletcher had heard about Liaison’s 
CASs, he had never previously worked 
with AACPMAS — or any other CAS, 
for that matter.

“In my previous job, we were able 
to upload and store documents in 
OneDrive, but it was not a very user-
friendly system,” Fletcher noted. 
“One person was always the ‘owner,’ 
and everybody else who was not the 
‘owner’ had less access. So, after I got 
here, I decided to start really delving 
into what the CAS could do.”

THE SOLUTION: 
More convenience, less paper

It didn’t take long for Fletcher to realize 
that AACPMAS offers two major 
advantages over other systems he had 
used: It allows access from a variety 
of remote platforms, and it would 
help him achieve his personal goal of 
going paperless in the Barry University 
admissions office.

“I like the fact that I can use the CAS 
from just about any platform,” he said. 

“When I travel, for example, I can work 
on the CAS from my laptop, my phone 
or my iPad. That’s important.”

“Once I started really learning how to 
use the CAS, I knew that we could 
use it to achieve another of my long-
time goals: going paperless,” Fletcher 
added. “Now we are paperless. 
Everything is done in the CAS. It’s a 
one-stop-shop that contains everything, 
that does everything. It’s working 
amazingly well for us. If an applicant 
called me with a question when we 
were still using paper, I’d have to track 
down that file. Now I can be in New 
Zealand and look at it. I don’t need 
anybody to track down anything.”

THE UNIVERSITY’S OUTCOME:
Shared ownership and 
customization

“With a CAS, everybody is a primary user,” 
Fletcher said. “Everybody is an owner. 
Once you give somebody privileges 
or permissions, they have the same 
access you have — or whatever level 
of access you want them to have. That 
makes things so much easier.”

“I also really like being able to 
customize so many different local 
status designations. Because we can 
create a unique category for each 
step of the application process, the 
CAS allows us to do a much better job 
of managing applications and tracking 
applicants,” Fletcher said. “When it 
comes time for me to report up the chain, I 
don’t have to wonder who’s where. As long 
as we’ve been doing our work every day, 
all I need to do is look at the number of 
applicants in each status designation. 
It’s all right there.”

With AACPMAS, Barry 
University School of 
Podiatric Medicine:

 ` Provides a single, 
convenient, user-friendly 
interface that simplifies the 
application and admissions 
process for students and 
staff from application 
submission through the first 
day of class.

 ` Enhances efficiency by 
automating all aspects 
of communications so 
that applicants receive 
meaningful messages that 
address their exact situation.

 ` Significantly reduces 
time-consuming office 
tasks, such as processing 
mail, answering calls from 
applicants and manually 
organizing/storing and 
retrieving files.

What’s Possible with a CAS?
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GrowingSuccess:
Liaison: When and why did your association decide to 
develop its first CAS, Ryan?

Ryan Bannister, American Physical Therapy Association 
(RB): The Association was already using CASs long before I got 
here in 2017. PTCAS has been in place since 2008 and is now 
in its eleventh cycle. RF-PTCAS, which started in 2013, is in its 
sixth cycle. And we plan to launch PTA-CAS in 2020.

My predecessor had worked with PharmCAS, PharmGrad and 
PharmDirect [services created through a partnership between 
Liaison and the American Association of Colleges of Pharmacy 
(AACP)], so she knew firsthand about the benefits a CAS would 
bring: A reduced administrative burden. A source of revenue for 
the Association, which goes to support other initiatives like our 
student recruitment efforts geared towards introducing students 
of all ages to physical therapy as a potential career. An incredible 
amount of data. So, she really pushed for it.

When you think about all the data — and all the other benefits — 
each CAS delivers to the Association and to the programs they 
serve, it becomes a no brainer!

Liaison: How do you identify goals for your CASs? Is the 
process of setting and measuring goals the same for  
each CAS?

RB: Generally speaking, you want to offer a good product to 
your education programs and potential applicants, and you want 
data to drive decision-making. All three of our CASs address 
those needs. While our original goal of offering a great service 
remains in place, it has evolved over time to include making use 
of the tremendous amount of data that’s available to us through 
each CAS. For example, we now put together annual data 
reports and trend analyses to look closely at the physical therapy 
applicant pool. We can see who our potential applicants are and 
where they’re coming from. And we use that data to market our 
profession.

But in terms of specific goals, there was a different one for each 
CAS. With RF-PTCAS, for example, one of the goals has been 
to make institutions realize they should offer this type of program, 
given the overwhelming growth in interest among students in 
furthering their education via residencies. Since it began, the 
CAS has seen growth every year in the number of programs 
participating and the number of students applying. And we’ve 
also seen the overall number of programs in the universe grow. 
We think the CAS has had an effect on that.

How (And Why) APTA  
Makes CAS Connections

As Director of Centralized Application 
Services (CASsTM) and Student 
Recruitment at the American Physical 

Therapy Association (APTA), Ryan Bannister 
oversees that organization’s Liaison-powered 
Physical Therapist Centralized Application 
Service (PTCAS™), its Residency and 
Fellowship Physical Therapist Centralized 
Application Service (RF-PTCAS™) and its 
soon-to-be-launched Physical Therapist 
Assistant Centralized Application Service 
(PTA-CASTM).

He recently spoke to Liaison about his 
association’s long history of developing CASs, 
how he identifies goals when using a CAS and 
how he works with programs to recruit new 
members to join the CAS community. 

What’s Possible with a CAS?
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Keith DeVaul works to streamline the admissions 
and enrollment processes at what he describes 

as a “centralized, decentralized graduate school.”

What exactly does that mean?

“Our centralized admissions office collects 
application materials, sends the applications to 
each department to review and then they make 
a decision and send the application back to 
us to finish processing,” explains DeVaul, an 
operations specialist at the University of the 
Pacific Graduate School.

Yet with only two staffers in its central admissions 
processing office, DeVaul says Pacific had found 
itself “at the capacity of that team” — until it 
launched Liaison’s GradCAS™, the platform 
that allows a student to apply to multiple 
graduate degree programs on one campus, or 
to multiple programs across multiple campuses, 
by submitting a single application for enrollment.

“Once we got everything set up the way we 
wanted and were no longer accepting huge piles 
of transcripts in the mail, no longer fielding direct 
application processing questions and no longer 
processing test scores, it ended up freeing up a 
lot of our time,” says DeVaul.

In fact, Pacific was able to refocus the position 
of one of the aforementioned central admissions 
staffers to now dedicate half of her time to 
engaging international students, “freeing her up 
to put more effort into a high-touch area that was 
previously under-supported,” he says.

Even before GradCAS, Pacific was well 
familiar with the Centralized Application 
Service (CAS™), Liaison’s cloud-based 
solution that has helped over 31,000 
programs on more than 1,000 campuses 
optimize application processing and 
enrollment. Pacific uses 14 different 
versions of CAS, meaning that it 
participates in nearly half of Liaison’s 
partnerships with over 30 professional 
associations across academic 
disciplines. All CASs are available at no 
cost to participating programs.

In his three years at Pacific, DeVaul 
has been part of the implementation 
of GradCAS, EngineeringCAS™ and 
BusinessCAS™ — and he says that 
three more CASs are on their way to the 
graduate school.

Prior to joining CAS, Pacific utilized 
TargetX, a provider of higher education 
CRM solutions.

“We weren’t satisfied with their 
application,” DeVaul says. “We didn’t 
have enough control over it on our end.”

CAS has created a smoother experience 
for Pacific’s applicants and staffers alike.

“A lot of our graduate programs are 
extremely competitive, and our students 
really appreciate having the ability to go in 
and basically provide all their information 
at one time and get their application out 
there,” says DeVaul.

From the admissions staff’s perspective, 
DeVaul appreciates “the ability to see on 
a more granular level how applications 
are coming along, compared to the 
capabilities of our previous systems. In 
the past, all we knew was whether or not 
an application was in-progress. Now, I 
can see where applicants’ transcripts are 
and what questions they’ve answered. It’s 
helping us get a better idea of how the 
process is going.”

DeVaul also lauds WebAdMIT™, the 
administrative portal within CAS that 
enables schools to communicate with 
applicants more seamlessly and work 
with evaluators more efficiently.

 
“THE POWER OF THE CAS™” 

AT UNIVERSITY OF THE PACIFIC
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Looking ahead, DeVaul says he is 
“really excited about some of the 
tools that are coming from Liaison 
in the future, which  could be utilized 

to better understand our 
processes.” Specifically, he 
cites Analytics™ by Liaison, 
which provides data-driven 
insights to help schools 
spot trends and shape 
their classes. According to 
DeVaul, such a tool would 
help Pacific determine “who 
our applicants are and what 
steps we can take to simplify 
their application process. It’s 
really great to see all that 
information and learn from it, 
and it’ll help us grow moving 
forward.”

“For all of our professional CASs,” he 
adds, “I can’t even imagine a world in 
which we didn’t use them and still got 
this number of applicants.”

“My university loves WebAdMIT,” 
he says. “The faculty loves being 
able to go to this one place and see 
everything structured in a clear, easy-
to-understand manner, and 
then being able to enter the 
decision on an applicant 
right there on that page.”

But it actually wasn’t always 
a given that Pacific’s staff 
would embrace GradCAS. 
The typical fear of change 
at academic institutions 
meant that the transition in 
platforms was “subject to a 
fair amount of resistance,” 
DeVaul recalls. However, 
a few months after 
implementation, DeVaul 
says he “kept getting emails praising 
the simple layout and high level of 
customization. Many users even asked 
why we hadn’t switched sooner.”

While precise statistics on Pacific’s 
application volume under GradCAS 
aren’t yet available, DeVaul says the 
University’s other CASs “give us more 

applications than we know what to do 
with. We definitely know the power of 
the CAS.”

What’s Possible with a CAS?
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 ONCE WE GOT EVERYTHING SET UP 
THE WAY WE WANTED AND WERE NO LONGER 
ACCEPTING HUGE PILES OF TRANSCRIPTS 
IN THE MAIL, NO LONGER FIELDING DIRECT 
APPLICATION PROCESSING QUESTIONS AND 
NO LONGER PROCESSING TEST SCORES, IT 
ENDED UP FREEING UP A LOT OF OUR TIME.”

Keith DeVaul
Univesity of the Pacific

https://help.liaisonedu.com/Analytics_by_Liaison/Getting_Started/00_Overview
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Over the past few years, the College of 
Graduate Health Sciences at the University 

of Tennessee Health Science Center (UTHSC) had 
become increasingly aware of the problems in 
its online application system. For example, from 
2005-2011, a full 7-10% of received applications 
were delivered as multiple submissions by the 
same applicant. But which one was actually valid? 
It was difficult to tell for sure, as the system either 
lacked the capability to differentiate or multiple 
submissions were very similar.

From “False Starts” 
to Exceeding Expectations: 
An Admissions Success 
Story You Can’t Afford  
to Ignore

What’s Possible with a CAS?
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LIAISON’S SOLUTION: 
A unified, easily searchable platform with a 
centralized document repository and dedicated 
tech support

The technical and administrative problems faced by 
UTHSC were exactly the kinds of problems UniCASTM was 
created to address. Using the best features of its proven 
Centralized Application Service (CASTM) as a foundation, 
Liaison designed UniCAS to provide a solution for managing 
enrollment efforts, increasing administrative efficiency, 
gaining strategic insight into performance and measuring that 
performance against peer institutions.

The program uses a single reporting platform and common 
data standards to achieve comprehensive and consistent 
reporting across graduate schools and programs. It’s 
also flexible enough to adapt to each institution’s unique 
recruitment and admissions needs.

UniCAS made it possible for UTHSC applicants to check 
on the status of their applications, submit supplemental 
materials, schedule interviews and communicate with 
admissions officers at any time, all from within their accounts.

The benefits of UniCAS were not limited to prospects, 
however. UTHSC staff appreciated the service’s easy 
implementation process, with Liaison’s dedicated support 
available at every step. “Liaison exceeded our expectations,” 
said Thomason. “They brought a site visit team to tell us 
exactly what was going to happen, and then it happened. 
And they’re still helping us along the way.”

UTHSC’S OUTCOME: 
A more streamlined, positive application 
experience for prospects and staff

With UniCAS, UTHSC was finally able to bring all the 
elements of its fractured admissions process into alignment. 
The result? A more streamlined, positive application 
experience for prospects as well as staff. Because of 
its single application technology, UniCAS eliminated the 
“false start” problem that was causing so much frustration 
for UTHSC admissions staff. The platform’s centralized 
repository for application documents also helped to ensure 
the integrity of each application. Live chat capability made 
it possible for the staff to give prospects real-time support 
to help them determine whether or not the program was 
right for them in the first place. And last, but far from least, 
UniCAS analytics tools allowed UTHSC to generate more 
in-depth data reports quicker than ever, providing deeper 
insights into forecast and model enrollment trends for current 
and future applicant cycles.

Then there were the “false starts” — applications submitted 
as incomplete. The system was unable to determine which 
applications were genuine and in progress and which 
applications had been abandoned because the students had 
simply changed their minds about applying.

Making matters worse was the fact that application 
documents were also stored in different repositories across 
the institution. This practice increased the likelihood that 
materials could get overlooked or even lost — and indeed, 
materials did get lost, with frustrating frequency.

The result of these combined issues was a negative and 
inefficient application experience for prospects as well as 
staff. “Everybody was chomping at the bit to get something 
new in place,” said Donald Thomason, dean of the College of 
Graduate Health Sciences. “The old system wasn’t working. 
We knew there had to be a better way.” At that point, 
UTHSC came to Liaison with two main goals: to create a 
central location for application materials and to increase 
the integrity of the application process by finding a way to 
accurately evaluate applicant intent.

“The old system 
wasn’t working. We 
knew there had to 
be a better way… 
Liaison exceeded 
our expectations.”

What’s Possible with a CAS?

Donald Thomason  
The College of Graduate Health Sciences at the 
University of Tennessee Health Science Center
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Over the last five years 
at Virginia Commonwealth 
University School of Dentistry 
(VCU SOD), Michelle McGregor, 
RDH, B.S., M.Ed., has witnessed 
a seemingly paradoxical trend 
when it comes to the intersection 
of student recruitment and student 
performance.

McGregor, director of the dental 
hygiene program at VCU SOD, 
reports that incoming students’ 
average math and science GPAs 
have steadily risen from 2.97 in 
2015 to 3.01 in 2017 and stayed 
above 3.20 for the past two years 
— yet her students “seem to be 
not as academically strong” in the 
program itself despite their higher 
pre-enrollment GPAs.

This absence of a correlation 
between applicants’ GPAs and 
their eventual performance in dental 
hygiene school isn’t isolated to VCU 
SOD. According to McGregor, 
many of her peers feel that “it’s a 
stab in the dark.” She says, “You 
see these students with low GPAs 
who seem like they struggled in 
school but are successful, and then 
you see students with high GPAs 
who are struggling.”

But perhaps it’s actually no paradox, 
after all. VCU SOD’s dental hygiene 
program is among the growing number 
of programs across disciplines that 
are adopting a mission-driven process 
known as individualized “holistic 
admissions” or “holistic review” — 
by which balanced consideration is 
given in combination to an applicant’s 
experiences, attributes and academic 
metrics as a whole in order to 
determine how the individual might 
contribute to the academic program 
and the field of dental hygiene. This 
admissions approach allows for a 
review and inclusion of unconventional 
application materials and interviews, 
such as auditions or portfolios.

Specifically, the American Dental 
Education Association (ADEA) 
defines holistic review as “a flexible, 
individualized applicant assessment 
tool” which “provides admissions 
committees a balanced means of 

considering candidates’ personal 
experiences, attributes and academic 
credentials, along with qualities and 
characteristics that would prove 
valuable in both dental school and the 
oral health profession.”

The VCU SOD dental hygiene 
program’s admissions rubric features 
seven criteria for evaluating applicants, 
including their GPA, community service, 
leadership, course selection in math 
and science, letters of recommendation, 
views about teamwork and personal 
statements. Applicants can view these 
criteria once they log in to ADEA 
DHCAS™, the Liaison-powered 
Centralized Application Service 
(CAS™) for applicants to all levels of 
dental hygiene education programs.

Additionally, because individuals from 
diverse backgrounds contribute to 
the learning experience, the VCU 
SOD dental hygiene program also 

Dental Hygiene Programs and the 
Quest to Predict Student Success

“A STAB IN THE DARK”: 

What’s Possible with a CAS?
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takes into consideration multiple 
intersecting factors— academic, 
non-academic and contextual — that 
in combination uniquely define each 
applicant. Examples of non-academic 
factors include special talents (e.g., 
musical and athletic); if a student is 
the first generation in their family to go 
to college, if they’ve won awards and 
honors, have done community service 
and also their socioeconomic status 
and work experience. For instance, 
did the applicant hold jobs while 
going through school, thus exhibiting 
an exemplary level of work ethic and 

tenacity? Or how did the applicant 
balance the demands of schoolwork 
and working a part-time job?

“I’ve seen 4.0 GPA students who 
come in here and struggle, and 2.8 
students who excel because they have 
all these other skill sets that they bring 
to the table, and they work hard and 
have tenacity. Sometimes it’s hard to 
tease that out of an application,” says 
McGregor.

She continues, “We like to know 
whether prospective students have 
done volunteer work in the oral health 
community or outside of it prior to 
applying. We have so many volunteer 
opportunities in our program and a 
huge service-learning component, so 
civic-mindedness is something that we 
value in an applicant.”

In this respect, an increasingly holistic 
process for admissions can help dental 

hygiene programs like the one at VCU 
SOD begin to better predict student 
success, by first acknowledging that 
conventional academic criteria such as 
GPA are one piece of a larger puzzle 
and subsequently designing more 
well-rounded admissions processes 
accordingly.

It’s also widely understood that one 
of the primary goals of a holistic 
admissions approach is cultivating 
greater diversity at academic 
institutions, while simultaneously 
expanding the definition of the word 

“diversity” itself to encompass not 
just race and ethnicity, but a complete 
picture of the applicant.

In fact, Monica L. Hospenthal, RDH, 
B.S., M.Ed., director of dental hygiene 
programs at Pierce College, notes 
that the program had its most diverse 
incoming class ever this past year in 
terms of gender and ethnicity. What 
spurred that development? As potential 
factors, Hospenthal cites both college-
wide initiatives and her program’s 
participation in ADEA DHCAS.

“There are not many baccalaureate 
programs in dental hygiene, so ADEA 
DHCAS is helpful because it helps 
prospective students see all their 
options,” says Hospenthal.

Being part of the ADEA DHCAS 
network has lent dental hygiene 
programs at Pierce College increased 
national visibility.

“It’s important 
to have this 
increased 
exposure, and 
links well with 
where our 
program is going,” 
she says. “I’m 
looking forward 
to watching this 
to see if ADEA 
DHCAS has had 
an effect on the 
diversity of our 
student body.”

McGregor, 
meanwhile, lauds how ADEA DHCAS 
has streamlined the logistical side of 
her admissions operation.

“As I send applications out to the 
faculty, they can go online and review 
the files,” McGregor says. “With 
ADEA DHCAS, I can pull out various 
comprehensive reports to look at how 
many items applicants are missing, 
and which items are missing, ultimately 
helping us communicate better on our 
website or during our open houses. 
That way, students know what they 
need in order to apply and can have all 
the requirements met.” 

I’ve seen 4.0 GPA students who come in here and 
struggle, and 2.8 students who excel because they have 
all these other skill sets that they bring to the table, and 
they work hard and have tenacity. Sometimes it’s hard 
to tease that out of an application.
Michelle McGregor, RDH, B.S., M.Ed  
Virginia Commonwealth University School of Dentistry ”

“

What’s Possible with a CAS?
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Similarly, Hospenthal says the cloud-
based ADEA DHCAS platform boosts 
the effectiveness of her two-person 
admissions staff. “Since dental 
hygiene programs are smaller than 
their counterparts in dentistry, as most 
of them are affiliated with community 
colleges rather than universities, 
they have less personnel to perform 
application processing work. ADEA 
DHCAS helps us extend limited 
resources.”

Nonetheless, dental hygiene programs’ 
quest to improve their projections on 
student success is far from complete.

McGregor believes that increased 
stress for current dental hygiene 
students might be an additional factor 
that makes it difficult to assess the 
correlation between student recruitment 
and student performance.

“Our programs have continued to add 
components to our curriculum based 
on the scope of practice changes, 
new technologies, accreditation 
requirements and new research over 
the years, but we’re still doing it in the 
same academic timeframe,” she says. 
“Today’s students are still learning 
everything that I learned as a dental 
hygiene student, and more. They have 
to learn how to use nonsurgical lasers, 
how to use CAD/CAM technology and 

intraoral cameras. They participate in 
interprofessional education. We didn’t 
take anything away from their plate, yet 
we’re adding things into the program. 
Students still need basic foundational 
knowledge, which makes it difficult to 
take anything out of the curriculum.”

Hospenthal agrees: “Washington state 
has had expanded dental hygiene since 
1971, which includes local anesthesia 
and filling and placing amalgam and 
composite restorations. Balancing 
this robust curriculum, and what is 

necessary for ‘entry-level safety’ 
against the ever-expanding knowledge 
of practice and science, is not only 
stressful for students, but also for the 
faculty who must determine how to 
guide the teaching of the students. 
Any opportunity to streamline and work 
more efficiently in our processes is a 
positive move forward, like using ADEA 
DHCAS.”

How can dental hygiene programs 
determine which students will 
successfully cope with today’s more 
rigorous requirements? Since grading 
and GPA tabulation varies for every 
school and program, McGregor 
argues that there needs to be 
better standardization of evaluation 
mechanisms.

“We need a better way to assess 
critical thinking skills and reading 
comprehension to help us better 
determine how well our applicants 

will do once they’re admitted,” says 
McGregor, noting discussions she’s 
had with colleagues who’ve reported 
that applicants who score higher on 
reading comprehension assessments 
tend to be more successful in dental 
hygiene school.

What further muddies the waters of 
predicting student success, McGregor 
explains, is the limited number of dental 
hygiene programs that are using ADEA 
DHCAS for application processing.

“Where is that discipline-wide 
information to assess trends in dental 
hygiene, like we have in dentistry?” 
McGregor asks. “We’d gain valuable 
insights from data on more nuanced 
metrics like how many first-generation 
students are applying to dental 
hygiene school, how many students 
are relocating out of state for programs 
and how many applicants are pursuing 
dental hygiene as a second career.”

Indeed, as ADEA DHCAS continues to 
expand by adding institutional partners, 
such new data points could be on 
the horizon — making the prospect of 
predicting student success in dental 
hygiene less of “a stab in the dark.”

      Since dental hygiene programs are smaller than their counterparts 
in dentistry, as most of them are affiliated with community colleges 
rather than universities, they have less personnel to perform application 
processing work. ADEA DHCAS helps us extend limited resources.”

Monica L. Hospenthal, RDH, B.S., M.Ed.  
Director of dental hygiene programs at Pierce College

What’s Possible with a CAS?
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Behind the Scenes at Burrell College:  
The “Transformative Benefits”  
of Liberating Admissions Staff 

What’s Possible with a CAS?

Although specific figures are unavailable, Lewis believes 
AACOMAS has “most definitely” freed up budgetary resources 
at New Mexico-based BCOM.

“If we didn’t have Liaison acting as an extension of our staff, 
we would need hundreds of staff members to do all this for the 
5,400 applications that we receive in a cycle,” she says. “With 
the CAS, we’re cost-effective, time-efficient and organized.”

Lewis also lauds BCOM’s newfound capability of communicating 
with applicants in a timely fashion.

“If we didn’t have a centralized 
application where Liaison was doing 
all of the background work, it would 
be impossible in the timeframe given 
to collect all the information, condense 
it and then decide who to invite to an 
interview in any type of timely manner,” 
she says. “We’re able to process 
applications and invite prospective 
students for interviews a lot sooner 
since we know there’s a standardization 
of the application. We need this level 
of consistency and professionalism 
in order to be competitive with MD 
(Doctor of Medicine) schools that use 

a centralized application as well.”

She adds, “We appreciate all of the work that Liaison does 
for us in processing these applications and getting them out. 
Because they take on the manual administrative tasks, we can 
do our jobs a lot more efficiently.”

Does it take a village to process an application?

Indeed, several staff members in an admissions office 
need to devote their time to managing the various details 
behind application processing, reflects Burrell College of 
Osteopathic Medicine’s (BCOM) Director of Admissions 
Courtney Lewis.

“Having to process transcripts, wait for official documents 
to come in, then manage all of the different moving items 
and try to make sure that they’re coming from viable 
sources — and also hand-calculate GPAs — it took up 
a good chunk of our admissions advisors’ and assistant 
directors’ available time,” she recalls.

Yet since the 2015-16 admissions cycle, Lewis has 
experienced the transformative benefits of WebAdMIT™, 
the administrative portal within Liaison’s Centralized 
Application Service (CAS™). She describes the difference 
as “night and day.”

“Having Liaison process the master application, conduct 
coursework verification and keep track of recommendation 
letters and other documents prior to us receiving the 
application, it decreases the manpower hours we need,” 
she says of her experience with AACOMAS™, the CAS for 
osteopathic medical schools.

Today, more than 31,000 
academic programs on over 
1,000 campuses use a cloud-
based CAS. Liaison has 
partnered with more than 30 
professional associations 
(including the American 
Association of Colleges of 
Osteopathic Medicine) to offer 
over 40 discipline-specific 
iterations of the CAS, enabling 
the associations to better support 
their members by promoting best 
practices and the adoption of  
transformative technology.

In particular, WebAdMIT, the administrative backend 
of each CAS, enables schools to communicate with 
applicants more seamlessly, work with evaluators more 
efficiently and analyze and report on applicant data more 
effectively, all with the goal of building the strongest 
possible incoming class.

    If we didn’t have Liaison  
acting as an extension of our 

staff, we would need hundreds of 
staff members to do all this for 
the 5,400 applications that we 

receive in a cycle.

COURTNEY LEWIS
Burrell College of Osteopathic Medicine

https://www.liaisonedu.com/centralized-application-service/
https://www.liaisonedu.com/centralized-application-service/
https://aacomas.liaisoncas.com/applicant-ux/#/login
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WHAT YOU NEED TO KNOW 
About the Link Between 
an Admissions Revolution 
and the Biomedical 
Sciences Renaissance 

It’s an exciting time  
in the biomedical sciences, 
with the recent 2019 Pew annual meeting revealing biomedical 
researchers’ cutting-edge explorations of new approaches to flu, 
cancer and cell division. In the quest to cure disease and enhance 
human health, the biomedical sciences sector appears to be on 
the cusp of a golden age.

At the same time, the field’s progress hinges on the success 
of the academic programs which produce the next generation 
of biomedical sciences researchers — and those programs, 
particularly their admissions offices, are facing unprecedented 
pressure due to more competition for applicants.

That’s where BioMedCAS™, the first and only Centralized 
Application Service (CASsTM) for biomedical sciences programs, 
can help. BioMedCAS offers an improved way to recruit, enroll and 
admit best-fit students while saving money and better allocating 
staff resources each admissions cycle. 

Today, more than 31,000 programs on over 1,000 campuses use 
a CAS. Liaison has partnered with more than 30 professional 
associations to create over 40 discipline-specific iterations of the 
CAS, enabling the associations to better support their members by 
promoting best practices and the adoption of a transformative tool 
in the admissions process.

Launched in July 2017 and developed in partnership with 
biomedical sciences program directors, BioMedCAS is primarily 
geared towards Ph.D. programs, but any BioMedCAS participant 
that offers an approved Ph.D. in biomedical sciences can also 
accept master’s program applications through the platform.

Several factors are contributing to a diversity renaissance in the 
biomedical sciences and other STEM disciplines — including 
#GREexit, the trend of graduate programs increasingly removing 
the GRE and other standardized tests as a requirement for 
admission. This has opened the door for a more holistic standard 
of application review that leads to greater admission for women, 
African-Americans and other underrepresented demographic 
groups in the biomedical sciences.

On a parallel track with this shifting admissions landscape, 
member schools are seeing strong results from participating in 
the BioMedCAS community as the platform’s second admissions 
cycle nears its completion.
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https://www.pewtrusts.org/en/research-and-analysis/articles/2019/04/23/biomedical-researchers-explore-new-approaches-to-flu-cancer-and-cell-division
http://biomedcas.liaisoncas.org/
https://www.liaisonedu.com/blog/what-is-a-cas/
https://www.liaisonedu.com/blog/what-is-a-cas/


27

“Through the BioMedCAS program, our admissions office and 
faculty are both seeing time and effort savings,” said Matthew 
Brandon, associate director of the Office of Graduate Studies 
at the University of Miami Miller School of Medicine. “Now, our 
prospective students are met with an application that’s far more 
intuitive and easier to use than our prior application service. As 
far as processing goes, BioMedCAS eliminates a lot of the work 
on our side, and it makes it easier for our various committees to 
review their applicants.”

The number of programs participating in BioMedCAS nearly 
tripled by the end of the second cycle. Participating programs 
have seen an application completion rate of 94%, average 
application volume growth of 34% and an average of 1.2 
applications submitted per applicant.

What’s even more significant, though, are the 
improved results for participating programs from 
cycle 1 to cycle 2. Year over year, BioMedCAS 
participants have seen a 47.5% increase in total 
applicant pools, a 30% increase in unique applicants 
per cycle, a 114% increase in female applicants and 
an 18% increase in applicants who are eligible for 
training grants.

Liaison projects that by transitioning from 
decentralized application processing to a CAS, 
programs will experience a 90% decrease in manual 
administrative tasks, a 10% increase in diversity of 
incoming classes and a 69% reduction in decision-
making times.

While the average admissions professional might 
think that such game-changing results would require 
sweeping, time-consuming institutional change, the 
Miller School of Medicine’s Brandon praised the 
smooth experience of transitioning to a CAS.

“The setup process is very easy for administrators 
who just need to make their own minor customizations 
and set up their own local statuses [the labels given 
to applications at various stages of the application 
process], reports and lists,” he said.

Brandon added that the School can “segment our 
applications by program much better than before. 
This helps us ensure that the faculty see the 
information that is relevant to their specific programs. 
That’s been very helpful.”

     Through BioMedCAS, our prospective students 
are met with an application that’s far more 
intuitive and easier to use than our prior 
application service. As far as processing goes, 
the CAS eliminates a lot of the work on our 
side, and it makes it easier for our various 
committees to review their applicants.”

MATTHEW BRANDON
UNIVERSITY OF MIAMI, MILLER SCHOOL OF MEDICINE
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Tips on Growing a Community with a CAS
Before Megan Woods assumed the role of Director of Centralized 
Admissions at the Council of Academic Programs in Communications 
Sciences and Disorders (CAPCSD) in 2018, the organization relied 
on an internal advisory board to oversee its Liaison-powered online 
admissions portal, CSDCAS™, the Centralized Application Service 
(CAS™) for Communications Sciences and Disorders programs.

Her role was created, Woods explains, so CAPCSD would have “a focused 
staff member to think strategically, make contacts and put new programming 
into place” in order to recruit more academic programs into its CAS and better 
serve them after enrollment. Since then, the number of programs participating 
in CSDCAS has increased to over 65%, and CAPCSD has been able to 
significantly enhance its efforts to help audiology and speech pathology programs 
achieve key enrollment goals, including those focusing on diversity initiatives and 
holistic admissions practices.

Woods recently spoke with Liaison about her organization’s top priorities and 
offered insights into the role CSDCAS plays in helping to achieve them.

Liaison: Could you elaborate on CAPCSD’s goals in general and for CSDCAS 
in particular?

Megan Woods, CAPCSD (MW): Providing leadership and collaboration for all of 
our programs is central to CAPCSD’s mission. We want to offer innovation and 
quality for audiology and speech pathology programs across the country. Offering 
CSDCAS is a great way for us to enable them to work together on their common 
goals, to share data on important trends and to make it easier for students to be 

able to reach out to them. With that 
in mind, one of CAPCSD’s biggest 
goals has been to increase member 
participation in CSDCAS from 
universities offering such programs. The 
more programs we have in CSDCAS, 
the richer our data is, and the richer 
the community is. That allows us to 
make the best strategic decisions for 
the profession overall. Related goals 
include providing quality resources 
about admissions best practices, 
student resources and application 
processes.

In particular, CAPCSD sees CSDCAS 
as a tool that will enable us to become 
a leader in supporting diversity and 
holistic admissions initiatives, which 
we’ve been working on for years. 
It definitely fits with our mission. 
You can’t increase the number of 
underrepresented students enrolled in 
your program without increasing the 
size of your applicant pool. So, for us, 
that starts with CSDCAS.

Communications & 
Collaboration:

What’s Possible with a CAS?28
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By looking at the data CSDCAS 
provides, for example, I was able to 
determine that underrepresented 
minorities typically start their application 
process later and are less likely to 
complete it. That insight inspired 
us to take a closer look at how we 
can improve communications and 
offer more services and resources to 
encourage them to apply.

Liaison: How many programs are 
currently members of CSDCAS? 
What strategies have you found to 
be most effective in recruiting new 
programs, and how 
do you overcome 
objections?

MW: Right now, about 
65% of our eligible 
programs participate. 
At last count, that 
amounted to 177 
speech therapy 
programs and 51 
audiology programs.

Historically, we’ve 
had a lot of success 
with peer-to-peer 
recruiting conducted 
by our advisory 
committee members, 
some of whom are 
giants in the field.

For example, I 
identified every non-
participating program that is eligible 
to participate in CSDCAS and asked 
committee members if they knew 
people working at those universities. 
The committee members, in turn, 
contacted those peers and asked them 
to stop by our booth at conferences 
we were attending. Almost all of them 
responded positively because it was 
a connection they already had. They 
were happy to sit down and hear 
what we had to say. Even hearing the 
reasons why they can’t participate can 
be very valuable. Sometimes there’s 
pushback from administration. Maybe 
they like the system they have. Or they 
don’t want to invest the resources. 
Or the IT department is overwhelmed 
with other projects. That knowledge 

allows us to create more resources 
to address pushback and potentially 
overcome objections.

Our recruitment efforts have also 
benefited from the fact that almost 
every new program that has just started 
immediately comes to us, as do a lot 
of small programs with limited visibility. 
They want to be a part of CSDCAS 
because of the exposure it offers. I have 
feedback from students who say they 
only applied to programs that were in 
CSDCAS because it was so much 
easier for them. They didn’t even look at 

other options. When programs start to 
hear things like that, they don’t want to 
be left out.

With bigger programs, the most 
successful recruiting strategy I’ve 
seen involves getting somebody on 
the faculty to advocate for CSDCAS. 
Having somebody on campus who 
believes in the CAS — even if they’re 
not the ultimate decision-maker — and 
providing them with resources and 
tools for making the case has been  
very effective.

Liaison: What other resources have 
you identified as helpful in boosting 
member participation and student 
enrollment?

MW: We recently conducted a student 
feedback survey. They want more 
resources on how to prepare good 
applications and how to prepare 
themselves well for graduate school. 
So, we’re putting together a series of 
videos on those topics as part of our 
resource center for students. We’re 
also going to put together resources 
for advisors on how to help students 
through the CAS process. A lot of 
schools aren’t familiar with these best 
practices, and they want to  
understand them.

For programs, 
the data that 
CSDCAS provides 
is a great recruiting 
tool because it 
highlights the 
benefits you 
can receive by 
being part of 
this community. 
Data allows you 
to look deeper 
into important 
trends and make 
well-informed 
presentations to 
your administration 
about implementing 
new goals and 
strategies. We 
recently published 
our first applicant 
data report, and we 

received very positive feedback from 
both current and potential participating 
programs. Having this data available 
really allowed us to change the 
conversation around the benefits of 
CSDCAS.

Liaison: What else would you like 
to say about your experience with 
CSDCAS?

MW: Once people understand the 
benefits of participating, they really 
want to get involved. During our 
most recent effort to recruit members 
to serve on our advisory board, we 
received 18 applications for just three 
open spots. It’s the most competitive 
volunteer opportunity that CAPCSD 
has. I think that says a lot.

 Providing leadership and collaboration 
for all of our programs is central to CAPCSD’s 
mission. We want to offer innovation and 
quality for audiology and speech pathology 
programs across the country. Offering CSDCAS 
is a great way for us to enable them to work 
together on their common goals, to share data 
on important trends and to make it easier for 
students to be able to reach out to them.” 

Megan Woods  
Council of Academic Programs in Communications Sciences and Disorders
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Recruiting for Diverse 
Graduate Programs:
Examples from the Field

Most institutions of higher education see attracting diverse applicants as 
an important goal. While diversity recruiting is a challenge at all levels, 

graduate programs must contend with smaller pools of eligible students to 
draw upon than their undergraduate counterparts. Still, efforts to increase 
diversity have had some impact: Between 2006 and 2016, the percentages 
of Hispanics/Latinos, Black/African Americans, Asians/Pacific Islanders and 
American Indian/Alaska Natives enrolled in graduate school increased.

So, what’s working? Here are some examples of 
successful institutions.

Implementing holistic 
application review
Research by the Council for Graduate 
Schools found that holistic review is 
widely viewed as a useful strategy for 
improving diversity in higher education. 
According to the report, “Holistic 
review processes are most likely to 
be successful when well-aligned with 
a graduate institution’s mission and 
with the goals of particular master’s, 
doctoral and professional graduate 
programs. Tools that allow schools to 
evaluate the full range of a student’s 
experience and capabilities, as well as 
academic credentials, often result in 
more diverse classes.”

Robert Ruiz, Liaison’s vice president of 
strategic enrollment, explored multiple 
holistic application review systems 
during his admission and enrollment 
management career. In his 10 years 
as the director of admission at the 
University of Michigan Medical School, 
he found that using some of these 
techniques allowed the University “to 
successfully create multiple instances 
for the student to demonstrate his 
or her talents, competencies and 
capabilities, as compared to the 
traditional one, two or three person-on-
person interviews.”

“As we know relative to research, 
the more instances you can create, 
the more likely you are to get better 
data and find best-fit students,“ Ruiz 
said. “Taking this approach put us in 
a position to make more thoughtful, 
deeper decisions.”

Focusing outreach to target 
diverse students
Matt Cipriano, associate director of 
enrollment and education operations 
at Weill Cornell Medicine, said that 
when the institution started using 
BioMedCAS™ for its Ph.D. program, 
the school saw a 10% diversity 
improvement — a nice boost that 
reflected many of the diversity recruiting 
efforts in place.

What’s Possible with a CAS?

https://cgsnet.org/ckfinder/userfiles/files/CGS_GED16_Report_Final.pdf
https://cgsnet.org/ckfinder/userfiles/files/CGS_HolisticReview_final_web.pdf
https://cgsnet.org/ckfinder/userfiles/files/CGS_HolisticReview_final_web.pdf
http://biomedcas.liaisoncas.org/
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“We focus many of our efforts where 
there are underrepresented populations 
— southern California, Texas, Florida, 
Historically Black Colleges and 
Universities,” Cipriano said. Weill 
Cornell also participates in a guided 
tour through the University of Puerto 
Rico system and recruits heavily at 
events targeting minority students 
interested in biomedical fields, such 
as the Annual Biomedical Research 
Conference for Minority Students 
(ABRCMS) and the Society for 
Advancement of Chicanos/Hispanics 
and Native Americans in Science 
(SACNAS) conferences.

Cipriano is not alone in his focus 
on building community with 
underrepresented populations. In a 
recent webinar, Vice Chair for the 
American Society of Engineering 
Education’s Diversity Committee 
Rebecca Bates, Ph.D., emphasized 
building a sense of community 
on campus. “We need to develop 
relationships with underrepresented 
students where we’re going to where 
they are, inviting them to come see us 
and creating a space where they feel 
welcome,” she said.

Partnering with organizations that extend reach
Developing partnerships can be an effective way to connect 
with underrepresented students. Working with groups 
that foster diversity in specific disciplines, such 
as the National Society of Black Engineers 
(NSBE), Women Who Code or minority physician 
organizations, can connect institutions with diverse 
students interested in the specific programs they 
offer. As another example, taking advantage of a 
Centralized Application Service (CAS™) through 
an association can help institutions connect 
with students outside of their typical audience, 
increasing various types of diversity.

Chad Oppelt, assistant director of graduate, 
extended and online admissions for 
the College of St. Scholastica, said 
since implementing a CAS, diversity 
at the College has gone up, both in 
terms of culture and gender. “As a 
result of implementing NursingCAS™, 
our minority and male acceptances to 
nursing programs increased by 10%. 
And our quality — average GPAs and 
average GRE scores across all CAS 
programs — has gone up, too.”

Learn more about expanding 
your reach to recruit more 
underrepresented students 
by downloading our ebook, at 
go.liaisonedu.com/Building-a-Better-
More-Diverse-Class.

               As a result of implementing 

NursingCAS, our minority and male 

acceptances to nursing programs increased 

by 10%. And our quality — average GPAs 

and average GRE scores across all CAS 

programs — has gone up, too.”
Chad Oppelt

The College of St. Scholastica 

“
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https://www.aacom.org/become-a-doctor/diversity-in-ome/minority-physician-organizations
https://www.aacom.org/become-a-doctor/diversity-in-ome/minority-physician-organizations
https://go.liaisonedu.com/Building-a-Better-More-Diverse-Class
https://go.liaisonedu.com/Building-a-Better-More-Diverse-Class
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