
Whether you deal with one application cycle or many, you’ve probably found yourself overwhelmed by the 
massive amount of mail delivered to your office: paper application forms, recommendations, essays along 
with those stacks and stacks of official transcripts you need to verify and those GPAs you have to calculate 
by hand.

Inefficient paper processes aren’t just a headache. They put your admissions office at risk and steal time 
away from important tasks like student outreach and evaluation. 

But with Centralized Application Services (CAS), a cloud-based student admissions solution adopted 
by more than 4,000 schools and programs across the country, you can manage even the most complex 
admissions processes in a completely paperless environment, giving you back the resources you need to 
identify, evaluate, and enroll the best students you can.

What does going paperless mean?

BE MORE EFFICIENT
Flexible, configurable online applications that 
meet individual school and program needs 

eliminate time consuming tasks like opening mail, 
assembling packets, and storing application folders. 
Supporting documents, whether they are professional 
licenses or writing samples can be uploaded easily by 
applicants. Test scores can be easily added to an applicant's 
file.  In fact, everything you need is available from a single 
point of entry—including tools to help you schedule 
interviews, apply scoring rubrics, and communicate with 
applicants. Transcript verification services and automated 
GPA calculation save you time and improve accuracy. 
Finally, the data you collect about admitted students can 
be easily integrated with your student information system 
of record for seamless record keeping. 

LEVERAGE YOUR RESOURCES
Taming the paper beast ultimately allows you to 
focus your resources where they will have the most 

impact. With robust admission management capabilities, 
you can work more strategically to recruit, evaluate, admit 
and enroll best-fit students, design a holistic admissions 
approach that works for your program, and compete more 
effectively with your peer institutions. 
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4 TIPS ON TAMING THE PAPER BEAST
How going paperless can help you realize new efficiencies and 
create a better applicant experience.

"At Harvard T.H. Chan School 

of Public Health, we process 

more than 2,000 applications 

during the month of January—

it’s a very tight timeframe. 

SOPHAS allows one person 

to manage the faculty review 

process across 8 departments 

and programs, and SOPHAS 

has the tools we need to 

communicate regularly with 

those applicants and deliver a 

better experience to them."

Vincent W. James  
Director of Admissions
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COMMUNICATE MORE EFFECTIVELY
Through the online portal, applicants can check the status of their application in real time from their 
laptop or mobile device. Their experience is improved and you spend less time answering routine 

questions and more time providing expert counsel about your program and its career pathways. CAS offers 
robust communication tools so that you can communicate with applicants directly from the system, resolving 
issues with less hassle, and speeding the admissions decision. 

WORK MORE STRATEGICALLY
Once the administrative burden has been lifted, you can begin to define—and refine—your 
goals. CAS provides tools to help you analyze your applicant pool at a very granular level. By 

understanding who your applicants are and where they’re coming from, you can focus your efforts on those 
students most likely to enroll and succeed.

Why go paperless? 

P More efficient and secure process

P A better student experience

P The opportunity to work more strategically

P A more satisfying workplace environment
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Ready to go paperless? Contact us today to learn how you can realize better efficiencies.

Chad Oppelt 
Assistant Director of Graduate and Extended Studies Recruitment

The College of St. Scholastica

"Today we work in a completely paperless 

environment.  In addition, we have close to 2,000 

applicants that submit to us through CAS systems."
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