
Faulkner University, a private Christian university in Montgomery, Alabama, changed its approach 
to converting inquiries into applicants between the 2013 and 2014 enrollment cycles, experiencing 
a 28% increase in qualified applicants in the course of one year. In this case study we’ll look at how 
better targeting, more personalized communications, an easy-to-complete electronic application, 
and personal follow-up helped Faulkner reach its goals.

THE 2013 CAMPAIGN
In the 2013 enrollment cycle, students inquiring about Faulkner through 
an online form that captured personal data received a single personalized 
postcard during Faulkner’s conversion campaign, which the school 
launched in the late fall. This postcard’s call to action asked students to 
complete their application materials—and the school offered a fee waiver 
as an incentive. This campaign produced 1529 qualified applicants for the 
2013 enrollment term.

THE 2014 CAMPAIGN
In 2014, Faulkner introduced a number of improvements to its 2013 
approach. 

• A Branded Presidential Campaign 
In 2014, all campaign materials were rebranded as a “Presidential 
Application” in order to spark interest and engagement. Rebranded 
letters, emails, and the application itself targeted preferred 
application candidates in the fall. This campaign was launched again 
in the spring to draw late applicants.

• A Personalized Letter from the President 
Replacing the postcard with a more formal—and personalized—letter 
from the Office of the President made more of an impact on students 
receiving the letter—in part because admissions was able to include 
more student-specific information than the postcard had allowed. 

• A Pre-Populated, Savable Application 
The electronic application for 2014 applicants featured pre-populated 
information drawn from the database record, reducing the amount of 
time a student needed to complete and submit the application. And 
since the application could be saved, students could return at any 
time to complete applications.
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Application
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5345 Atlanta Highway, Montgomery, Alabama 36109-3398
334-386-7200 phone  •  800-879-9816 toll-free 

334-386-7137 fax
Email: admissions@faulkner.edu   On-line: www.faulkner.edu

Faulkner University admits qualified applicants regardless of race, 
religion, gender, handicap or national origin.

Transcript Request Form 

Important: Please complete below and return with your application. 
As a convenience to you, Faulkner University will request your transcript on your behalf.  

(Type or print.)

High School  _______________________________________________________________________________________________________

City _______________________________________________________________ State ___________________ Zip ____________________

Fax Number  __________________________________________________________________ 

Having applied for admission to Faulkner University, I request that a copy of my official transcript be forwarded to Faulkner University.

First Name ____________________________________ Middle ______________________ Last  ____________________________________

Date of Birth _____________________ Year of Graduation ________________ Social Security Number  ________________________________

Student’s Signature ______________________________________________________________ Date  ________________________________

Please send to:
Director of Admissions 

Faulkner University
5345 Atlanta Highway 

Montgomery, AL  36109-3398

FOR HIGH SCHOOL TRANSCRIPTS ONLY

Presidential Applicants are offered a number of 
convenient services. Please review below to see what 
we require in regards to your application:

• As a beginning freshman, Faulkner will request your 
high school transcript directly from your school as 
a convenience to you. All you need to do to take 
advantage of this is fill out the enclosed Transcript 
Release Request, also available on your personal site. 

• Homeschooled students: Submit a homeschool record 
or an equivalent transcript.

• Transfer Students: Submit official college transcripts 
from all colleges attended.

• Scholastic Assessment Test (SAT) or American College 
Test (ACT) test scores. When you are registering for 
either one of these tests, make sure that you request 
that your test scores be sent to Faulkner University 
using these institutional codes: ETS (code 1034) or ACT 
(code 0003). Visit www.act.org or www.sat.org to have 
your scores sent if you haven’t already.

• Have your guidance counselor complete your 
Educational Recommendation form and send it directly 
to our Admissions Department. Have a church, business 
or community leader who knows you well complete 
the Personal Recommendation form and send it 
directly to our Admissions Department. The Personal 
Recommendation form should not be completed by a 
family member.

Please send all application materials to:
Director of Admissions
Faulkner University
5345 Atlanta Highway
Montgomery, AL 36109-3398

Complete and submit the following documents:

 • Transcript Release Request

 • SAT/ACT scores—ETS (code 1034) or ACT (code 0003)

 • Educational Recommendation Form

 • Personal Recommendation Form

Application Checklist:
Complete this application or apply online at

As a Presidential Applicant, we are waiving your $25 
application fee and giving your application materials 
priority review. 

Questions?  
We’re here if you need any assistance during the 

application process. Please contact us:

p: 800.879.9816 (within the U.S.) or 334.386.7200

e: admissions@faulkner.edu

DAVIDJACOBS.MyFaulkner.org

David Jacobs’s Personal Presidential
17

Office of the President

Dear Dana,

Throughout the nearly 30 years of my presidency at Faulkner University, I have had the privilege to personally 
review information given to me at the recommendation of my admissions staff for students they feel perfectly fit 
Faulkner’s vision of Christian and academic excellence. I would like to personally invite you to apply to Faulkner 
under our Presidential Application program. 

The Presidential Application program places you in an elite pool of applicants—applicants who we feel exemplify 
the mission and quality of our distinctively Christian university—who we would like to see on Faulkner’s campus 
in our upcoming term. As a member of this group, your enrollment will be our priority. Additionally, Presidential 
Application program members enjoy a number of exclusive benefits, including:

- Application Review Fast-Tracking
Once we receive your application, it will be labeled for priority review and you will receive 
a decision from us within two weeks

- Financial Award Eligibility
Students in the Presidential Application Program are eligible for financial aid review, 
scholarships and grants at an early date

- Waived Application Fee
Our normal $25 processing and review charge for application is paid for by Faulkner for 
students within the Presidential Application Program if you apply before November 30, 2014

- Personal Application Support
Your enrollment counselor John Colquitt is prepared to assist you with completing all 
necessary application materials 

We seek students like you to help maintain and expand Faulkner’s nationally celebrated reputation for the quality 
of our graduates, who are Christian men and women and leaders in today’s global community. They are inspired 
by the intellect, character, and drive to serve that was instilled by the education they received at Faulkner, and we 
would like to provide you with those same attributes and opportunities.

Enclosed, please find a personalized paper application. You may also visit your personal webpage at:  
DanaBernhardt.MyFaulkner.org to learn about applying online. For the online application, please use the code 
“Presidential” to activate the fee waiver. 

Dana, choose Faulkner. Thank you for your interest, and I hope to see you on campus as a visitor and as a student 
in the near future.

Dr. Billy D. Hilyer
President, Faulkner University
Class of 1966

Dana Bernhardt
24243 Alpenglow Dr
Eagle River, AK 99577-9602

5901

5345 Atlanta Highway, Montgomery, AL 36109

Billy D. Hilyer, President, Faulkner University

Presidential Application  
Invitation
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• Regional Incentive Variables 
Faulkner identified which cohorts to target for incentives and delivered specialized offers to 
them. 

• Better Followup on Incomplete Applications 
By looking at which students started, but did not finish, the savable application, admission 
reps were able to follow up, either by phone or email, to provide guidance for completion.

KEY FINDINGS:
• Branding the application process as 2014’s “Presidential Application” allowed for more 

cohesion between different marketing channels.

• Inclusion of technologies like pre-populated online applications, savable forms, and 
automated followup made the application process transparent and trackable. 

• Better targeting of specific cohorts—including students who had not yet completed 
applications, students who were eligible for merit- or location-based awards, and students 
who had interacted with the college before the campaign began—helped Faulkner deliver 
the right messages at the right time to the right students—spurring greater application 
activity.

• The campaign ran twice during the year (in the fall and in the spring) with the fall producing 
the largest volume of applicants and the spring producing the greatest matriculation rate of 
applied students per month.

• Roughly 20% of students who went on to matriculate applied after May 1. Rates of 
conversion increased steadily as the enrollment cycle progressed from Fall 2013 to Fall 
2014; in the spring and summer of 2014, applicant conversion rates averaged 50%, up from 
17% earlier in the cycle. Late-cycle campaigns can yield high matriculation rates, even if they 
only target a small pool of students.

Careful improvements to every element in the marketing mix helped increase the number of 
qualified applications to Faulkner. The university’s strategy also demonstrates that end-of-year 
‘pinch’ campaigns can be highly effective, particularly when messaging is aligned with ease of 
application and financial aid availability.

http://www.liaison-intl.com/

